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INTRODUCTION

The movie Back to the Future Part II

an almost-daily occurrence for millions of workers 
worldwide as the global workforce shifts to 

Workers and leaders have been talking about 

but the true accelerant came in the form of a 
pandemic that sent millions of workers from 

The leadership challenge going forward will be 
how to both accommodate worker needs and 

simply continue to limp forward with temporary 

use this time to set the trends for the future of 

BACK TO THE FUTURE OF WORK: 
HOW TO EMBRACE THE NEW WORLD OF WORK
In the 1989 movie Back to the Future Part II 1

We’re  now  several years past the future 

than video calls—with the invention of the 
Internet (notably omitted from the Back to the 
Future

discussion among corporate leaders and HR 
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2 but both practical 
obstacles and traditional ideas about the 

But the real leap forward for the pro-remote work 

to work from home found themselves thrust into 

Collaborative applications and shared documents 
became the norm3 as organizations found ways 

And employers had to grapple with a seismic 
shift in how work gets done in the short- and 

The shift to remote options would probably 
not have been so rapid without the necessity 

important to note that the global pause may have 

Only 35% of US adults owned a smartphone in 
4

happened in 2010?

But alternate timelines only happen in the 

approach the future of work and shape a work 
culture that gives everyone from the C-Suite down 

COLLABORATION APP USAGE GROWTH BY TOOL

% 
GR

OW
TH

MICROSOFT TEAMS ZOOM SLACK WEBEX SKYPE FOR BUSINESS

JAN 12

JAN 26
FEB 9

FEB 23
MAR 8

MAR 22
APR 5

APR 19
MAY 3

MAY 17

MAY 31

JUN 14

JUN 28
JUL 12

JUL 26
AUG 9

AUG 23
SEP 6

SEP 20

OCT 4

OCT 18
NOV 1

NOV 13

NOV 29

DEC 13

0

1K

2K

3K

4K 3891%

1788%

1073%
1070%

241%



1.866.490.5431 | STEWARTLEADERSHIP.COM | INFO@STEWARTLEADERSHIP.COM

STEWART LEADERSHIP | Back to the Future of Work: How to Embrace the New World of Work 6

FOLLOW STEWART LEADERSHIP ON

THE CURRENT LOOK OF REMOTE WORK

ASK YOURSELF: DO YOU RECOGNIZE 
ANY OF THESE CO-WORKERS?

MARIA MULTITASKER

she didn’t have time for when she had a long 

remote work for the long-term; she has no desire 

JOAN JETSETTER
Joan saw the COVID pivot as the chance she need-

-

likely to transition to freelance or contract 

PARKER PARENT

Parker may or may not have had a partner 
or other support to share the parenting and 

some of the tension lifting and recognizes the 

may need support to continue to be an active and 
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MOST EMPLOYEES WOULD PREFER A MORE FLEXIBILE WORKING MODEL AFTER THE PANDEMIC IS OVER
Working models pre-COVID-19 and desired working models post-COVID-19, % survey participants

Pre-COVID-19

Post-COVID-19

830

52 1137

62

ON SITE HYBRID REMOTE

-25 percentage points +22 +3

of workers would prefer a more flexible
working model in Pandemic52%

OSCAR OVERWORKER

remote work enabled a whole new level of over-

The very real concern for Oscar is burnout;5

even Oscar may not realize how close he is to 

have many day-to-day family obligations either 
because he does not live with family members or 

Chances are good that anyone in a leadership 

A McKinsey study conducted in January 2021 
found that more than half of workers prefer a 

preferred onsite arrangements to hybrid or 

6

As leaders consider this rapid change in worker 

that the “return to work” era needs to include 
a shift to remote or hybrid work options for 

entrenched in thinking that they must bring all 

who are willing to take a pay cut to continue 

7

The leadership challenge going forward will 
be how to shape and mold the culture of the 
workplace to both accommodate worker needs 
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to remote work in 2020 was a blip—a temporary 

Yet that thinking reveals an entrenched mindset 

of “work” as a noun (a place) rather than a verb 

tough to envision work as an activity that can be 

But it’s not just the “laptop class” that wants more 

half of non-knowledge workers indicated that 

8

A Future Forum Pulse study is even more revealing: 

9

executives must look at how to align their 

The question is no longer whether 
how

It’s critical that leaders fully engage in that 

conversation and think strategically—and 

employees—whether they work at a laptop or on 

10

with companies that are making the shift to long-

commonalities among various stakeholders that 
and solutions that will help those groups create 

GROUP #1: EXECUTIVE LEADERSHIP


